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Board of Directors
Mission Action, Inc.
San Francisco, California

INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Mission Action, Inc., a California 
nonprofit public benefit corporation, and Subsidiaries, which comprise the consolidated statements of financial position 
as of June 30, 2025 and 2024, and the related consolidated statements of activities, functional expenses, and cash flows 
for the years then ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial 
position of Mission Action, Inc. and Subsidiaries as of June 30, 2025 and 2024, and the changes in their net assets and 
their cash flows for the years then ended in accordance with accounting principles generally accepted in the United 
States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States (Government Auditing Standards). Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of Mission Action, Inc. and Subsidiaries and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Mission Action, Inc. and 
Subsidiaries’ ability to continue as a going concern within one year after the date that the consolidated financial 
statements are available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements, including omissions, are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the consolidated financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in the
consolidated financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Mission Action, Inc. and Subsidiaries’ internal control. Accordingly, no such opinion 
is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
consolidated financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Mission Action, Inc. and Subsidiaries’ ability to continue as a going 
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that we 
identified during the audit.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements as a 
whole. The accompanying supplementary information on pages 26 through 31, and the accompanying supplementary 
information required by the Mayor’s Office of Housing and Community Development on pages 33 through 43 is 
presented for purposes of additional analysis and is not a required part of the basic consolidated financial statements. 
The accompanying schedule of expenditures of federal awards on pages 49 and 50 is presented for purposes of 
additional analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is also not a required part of the basic 
consolidated financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the consolidated financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the consolidated financial statements 
and certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the consolidated financial statements or to the consolidated financial 
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the information is fairly stated in all material respects, in relation to the 
consolidated financial statements as a whole. 
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 6, 2026 on 
our consideration of Mission Action, Inc. and Subsidiaries’ internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Mission Action, Inc. and 
Subsidiaries’ internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Mission Action, Inc. and Subsidiaries’
internal control over financial reporting and compliance.

March 6, 2026
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2025 AND 2024

2025 2024

Current assets:

Cash, including restricted cash  1,915,508$     1,452,961$     

Receivables:

Contributions (Note 4):

Government 9,316,428       4,920,689       
Foundations, corporations, and individuals, net  – current portion 2,099,838       380,000          

Other, net 65,052            165,358          

Prepaid expenses 90,939            185,426          

Total current assets 13,487,765     7,104,434       

Contributions receivable – foundations, corporations,

and individuals, net – net of current portion (Note 4) 1,347,188       -                     
Restricted reserves (Note 3) 981,530          927,032          

Property and equipment – net (Note 5) 5,249,778       4,720,391       

Deposits and other assets 240,811          37,712            

Right-of-use assets – operating lease (Note 7) 3,862,802       2,430,169       

Total assets 25,169,874$   15,219,738$   

Current liabilities:

Accounts payable and accrued expenses 4,662,474$     1,768,854$     

Accrued legal settlement (Note 11) 380,000          -                     

Payroll and related liabilities 1,712,946       1,740,563       
Tenant security deposits 11,086            10,708            

Deferred revenue 38,409            61,376            
Notes payable – current portion (Note 6) 4,069              3,959              

Operating lease liabilities – current portion (Note 7) 574,455          513,536          

Total current liabilities 7,383,439       4,098,996       

Interest payable (Note 6) 1,847,948       1,718,397       

Notes payable – net of current portion (Note 6) 4,820,359       4,824,428       

Operating lease liabilities – net of current portion (Note 7) 3,413,188       2,027,217       

Total liabilities 17,464,934     12,669,038     

Net assets: 
Without donor restrictions 2,526,620       1,903,828       

With donor restrictions (Note 8) 5,178,320       646,872          

Total net assets 7,704,940       2,550,700       

Total liabilities and net assets 25,169,874$   15,219,738$   

ASSETS

LIABILITIES AND NET ASSETS



The accompanying notes are an integral part of these financial statements.
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MISSION ACTION, INC. AND SUBSIDIARIES

(A California Nonprofit Public Benefit Corporation)

CONSOLIDATED STATEMENTS OF ACTIVITIES

YEARS ENDED JUNE 30, 2025 AND 2024

Without With Without With

Donor Donor Donor Donor 

Restrictions Restrictions Total Restrictions Restrictions Total

Support and revenue:

Contributions:

Government 20,643,066$   -$                  20,643,066$   20,161,605$   -$                  20,161,605$   

Foundations and corporations, net 726,972          5,901,940     6,628,912       44,101            696,119        740,220          

Individuals (70,068)          199,173        129,105          115,147          437,690        552,837          

Rental income 235,619          -                    235,619          193,170          -                    193,170          

Fundraising events 2,584              -                    2,584              -                     -                    -                     

Employee retention credit income (Note 10) 1,002,257       -                    1,002,257       -                     -                    -                     

Other income 78,086            -                    78,086            75,906            -                    75,906            

Net assets released from restrictions 1,569,665       (1,569,665)    -                     1,668,305       (1,668,305)    -                     

Total support and revenue 24,188,181     4,531,448     28,719,629     22,258,234     (534,496)       21,723,738     

Operating expenses: 

Program services: 

Housing and shelter programs 8,937,819       -                    8,937,819       9,110,859       -                    9,110,859       

Community engagement and organizing 6,461,176       -                    6,461,176       6,717,937       -                    6,717,937       

Community services 3,541,995       -                    3,541,995       2,834,646       -                    2,834,646       

Marty’s Place 11,525            -                    11,525            13,782            -                    13,782            

Supporting services:

Management and general 3,468,765       -                    3,468,765       2,896,723       -                    2,896,723       

Fundraising 443,696          -                    443,696          358,699          -                    358,699          

Total operating expenses 22,864,976     -                    22,864,976     21,932,646     -                    21,932,646     

Change in net assets before other expenses 1,323,205       4,531,448     5,854,653       325,588          (534,496)       (208,908)        

Other expenses:

Legal settlement (Note 11) (380,000)        -                    (380,000)        

Interest on deferred loan (129,551)        -                    (129,551)        (129,550)        -                    (129,550)        

Depreciation (190,862)        -                    (190,862)        (325,726)        -                    (325,726)        

Change in net assets 622,792          4,531,448     5,154,240       (129,688)        (534,496)       (664,184)        

Net assets, beginning of year 1,903,828       646,872        2,550,700       2,033,516       1,181,368     3,214,884       

Net assets, end of year 2,526,620$     5,178,320$   7,704,940$     1,903,828$     646,872$      2,550,700$     

2025 2024
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CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES

YEARS ENDED JUNE 30, 2025 AND 2024

Community

Housing and Engagement Program

Shelter and Community Services Management Fund 

Programs Organizing Services Marty's Place Total and General Development Total

Salaries 4,716,677$   2,028,947$   1,006,709$   -$                  7,752,333$    1,524,278$   300,864$      9,577,475$   

Payroll taxes 403,700        174,364        86,177          -                    664,241         132,837        24,483          821,561        

Employee benefits 1,068,226     469,315        233,462        -                    1,771,003      320,220        74,725          2,165,948     

Staff development 22,597          28,551          23,055          -                    74,203           153,405        6,053            233,661        

Professional fees 465,165        292,628        66,839          -                    824,632         775,448        12,381          1,612,461     
Office supplies 40,249          12,916          9,706            -                    62,871           25,952          893               89,716          

Printing and copying 1,386            79,647          3,942            -                    84,975           6,651            228               91,854          

Postage 31                 3,944            -                    -                    3,975             2,336            1,035            7,346            

Telephone and internet 45,354          24,028          9,013            -                    78,395           38,240          -                    116,635        

Membership and dues -                    7,823            850               -                    8,673             5,321            545               14,539          
Equipment purchase 210,641        25,122          100,804        -                    336,567         81,588          16,769          434,924        

Occupancy – rent 393,318        168,552        109,406        -                    671,276         69,338          -                    740,614        

Occupancy – utilities 377,757        14,124          12,805          9,316            414,002         3,731            -                    417,733        

Building maintenance and repairs 597,851        19,408          60,347          1,349            678,955         34,976          2,768            716,699        

Subcontractors 50,194          2,956,430     -                    -                    3,006,624      -                    -                    3,006,624     
Program activities 377,420        73,991          1,785,763     -                    2,237,174      8,855            1,106            2,247,135     

Stipends -                    -                    5,900            -                    5,900             -                    1,080            6,980            

Community relations -                    -                    -                    -                    -                    6,538            -                    6,538            

Other taxes 14,847          1,992            -                    860               17,699           11,740          30                 29,469          

Insurance 152,187        79,394          27,217          -                    258,798         73,950          -                    332,748        
Interest -                    -                    -                    -                    -                    3,733            -                    3,733            

Bank and other fees 219               -                    -                    -                    219                9,114            721               10,054          

Miscellaneous -                    -                    -                    -                    -                    180,514        15                 180,529        

Total expenses as shown in the 
consolidated statements of activities 8,937,819     6,461,176     3,541,995     11,525          18,952,515    3,468,765     443,696        22,864,976   

Other expenses:
Legal settlement -                    -                    -                    380,000        380,000         -                    -                    380,000        
Interest on deferred loan 129,551        -                    -                    -                    129,551         -                    -                    129,551        
Depreciation 156,748        1,755            19,083          13,276          190,862         -                    -                    190,862        

286,299        1,755            19,083          393,276        700,413         -                    -                    700,413        

Total expenses 9,224,118$   6,462,931$   3,561,078$   404,801$      19,652,928$  3,468,765$   443,696$      23,565,389$ 

2025

Program Services Supporting Services
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CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES

YEARS ENDED JUNE 30, 2025 AND 2024

Community

Housing and Engagement Program

Shelter and Community Services Management Fund 

Programs Organizing Services Marty's Place Total and General Development Total

Salaries 4,763,964$   1,803,104$   765,349$      -$                  7,332,417$   1,337,202$   220,247$      8,889,866$   

Payroll taxes 400,360        152,282        64,960          -                    617,602        113,312        18,525          749,439        

Employee benefits 1,082,574     419,917        163,805        -                    1,666,296     283,289        51,840          2,001,425     

Staff development 15,130          52,545          4,247            -                    71,922          142,926        479               215,327        

Professional fees 622,128        294,061        89,002          850               1,006,041     564,477        66,144          1,636,662     

Office supplies 63,955          40,348          6,992            -                    111,295        54,912          614               166,821        

Printing and copying 4,431            16,673          1,702            -                    22,806          5,289            236               28,331          

Postage 523               5,017            304               -                    5,844            2,956            -                    8,800            

Telephone and internet 44,735          62,354          6,382            -                    113,471        37,888          -                    151,359        

Membership and dues -                    3,744            -                    -                    3,744            2,462            -                    6,206            

Equipment purchase 280,046        25,015          11,317          -                    316,378        85,949          447               402,774        

Occupancy – rent 322,251        163,242        105,862        -                    591,355        73,163          -                    664,518        

Occupancy – utilities 294,228        15,440          9,782            11,773          331,223        4,737            -                    335,960        

Building maintenance and repairs 614,436        25,176          66,271          310               706,193        26,144          167               732,504        

Subcontractors -                    3,499,456     -                    -                    3,499,456     -                    -                    3,499,456     

Program activities 480,597        110,620        1,528,888     -                    2,120,105     11,322          -                    2,131,427     

Community relations -                    -                    -                    -                    -                    2,740            -                    2,740            

Other taxes 13,846          2,292            33                 800               16,971          10,663          -                    27,634          

Insurance 107,427        26,651          9,750            -                    143,828        99,565          -                    243,393        

Interest -                    -                    -                    -                    -                    12,415          -                    12,415          

Bank and other fees 228               -                    -                    49                 277               8,271            -                    8,548            

Miscellaneous -                    -                    -                    -                    -                    17,041          -                    17,041          

Total expenses as shown in the 

consolidated statements of activities 9,110,859     6,717,937     2,834,646     13,782          18,677,224   2,896,723     358,699        21,932,646   

Other expenses:
Interest on deferred loan 129,550        -                    -                    -                    129,550        -                    -                    129,550        
Depreciation 288,927        3,590            19,083          13,276          324,876        850               -                    325,726        

418,477        3,590            19,083          13,276          454,426        850               -                    455,276        

Total expenses 9,529,336$   6,721,527$   2,853,729$   27,058$        19,131,650$ 2,897,573$   358,699$      22,387,922$ 

Program Services Supporting Services

2024
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CONSOLIDATED STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2025 AND 2024

2025 2024

Cash flows from operating activities:

Change in net assets 5,154,240$   (664,184)$     

Adjustments to reconcile change in net assets to net cash 
provided by operating activities:

Depreciation 190,862        325,726        

Loss on retirement of property and equipment 19,417          -                    

Amortization of right-of-use assets – operating lease 453,058        444,704        

Interest – amortization of refinancing costs -                    1,234            

(Increase) decrease in assets:

Contributions receivable:
Government (4,395,739)    1,108,799     

Foundations, corporations, and individuals (3,067,026)    (345,000)       

Other receivables 100,306        (147,332)       

Prepaid expenses 94,487          (61,927)         

Deposits and other assets (203,099)       8,350            

Increase (decrease) in liabilities:

Accounts payable and accrued expenses 3,273,620     74,351          
Payroll and related liabilities (27,617)         193,851        

Tenant security deposits 378               1,713            

Deferred revenue (22,967)         (504,292)       

Operating lease liability (438,801)       (406,667)       

Interest payable 129,551        129,550        

Net cash provided by operating activities 1,260,670     158,876        

Cash flows from investing activity:

Purchase of property and equipment (739,666)       (66,698)         

Net cash used in investing activity (739,666)       (66,698)         

Cash flows from financing activities:

Payments of notes payable (3,959)           (156,278)       
Payment of construction payable -                    (59,714)         

Net cash used in financing activities (3,959)           (215,992)       

Net increase (decrease) in cash, restricted cash, and restricted reserves 517,045        (123,814)       

Cash, restricted cash, and restricted reserves, beginning of year 2,379,993     2,503,807     

Cash, restricted cash, and restricted reserves, end of year 2,897,038$   2,379,993$   
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CONSOLIDATED STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2025 AND 2024

2025 2024

Supplementary information:

Cash paid for interest 3,733$          12,415$        

Non-cash investing and financing activities:

Lease assets obtained in exchange for lease obligations – operating lease 1,885,691$   19,083$        

Cash, including restricted cash  1,915,508$   1,452,961$   

Restricted reserves 981,530        927,032        

Total cash, restricted cash, and restricted reserves shown in
the consolidated statements of cash flows 2,897,038$   2,379,993$   
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2025 AND 2024

NOTE 1 – ORGANIZATION AND NATURE OF ACTIVITIES

Mission Action, Inc. (Mission Action), previously Dolores Street Community Services, Inc., is a California 
not-for-profit public benefit corporation established in 1982 that nurtures individual wellness and cultivates collective 
power among low-income and immigrant communities to create a more just society. Dolores Street Community 
Services, Inc. changed its name to Mission Action, Inc. on July 30, 2024. 

In January 2009, Mission Action formed a limited liability company, Dolores Hotel LLC (DOHO) to engage in 
owning and operating housing for the benefit of homeless and low-income persons and to assist Mission Action in 
achieving its corresponding tax-exempt charitable purpose. DOHO holds title to a single affordable housing property 
located in San Francisco, California, the Dolores Hotel (dba Casa Quezada). Mission Action is the sole member of 
DOHO. 

In July 2009, Mission Action formed a limited liability company, Marty’s Place LLC (Marty’s Place) to 
engage in owning and operating a property of the same name to provide housing and support services for formerly
homeless persons with HIV and AIDS. During September 2010 the donation of the property to the LLC was finalized. 

Located in San Francisco, California, Mission Action’s program activities include: 

Housing and Shelter Programs:

Emergency Shelter –

 Dolores Emergency Shelter (DSP) – A 108 bed emergency shelter and support services program in San 
Francisco’s Mission District. The shelter also includes Jazzie’s Place, the nations first LGBTQ+-
focused shelter, which in October 2025 will expand by an addition 42 beds, increasing DSP’s total 
bed count to 150 beds. 

 Stay Over Program – A cross-sector collaboration program between San Francisco Unified School 
District, City of San Francisco Department of Homelessness and Supportive Housing (HSH) and 
Mission Action located at Buena Vista Horace Mann Community School (BVHM) which connects 
participating families with resources and services to help them secure a more stable housing situation.

Supportive Housing –

 Casa Esperanza and Casa Colibri (aka Mission Inn) - Two Transition-Age Youth (TAY) permanent 
supportive housing facilities. Mission Action has been working with Mission Housing and Larkin 
Street Youth Services to plan, develop, build out, and make ready the two facilities for tenant move-
ins starting in May 2023 with construction completed in June 2025. Casa Esperanza is located in the 
Mission District and Mission Inn is located in the Outer Mission/Excelsior area.

 Dolores Hotel (dba Casa Quezada) – A 52-unit residential hotel, part of the City’s Direct Access to 
Housing (DAH) program, that provides housing and support services for formerly homeless 
individuals.

 Richard M. Cohen Residence – A ten-bed, transitional housing program for formerly homeless 
individuals with disabling HIV or AIDS that supports residents in acquiring the skills to live 
independently.

 Mercy Housing – A 145-unit permanent supportive housing complex for senior individuals 
experiencing or at imminent risk of homelessness located at 1633 Valencia street.
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Community Engagement and Organizing:

Housing Rights –

 Mission Single Room Occupancy Collaborative – A collaboration of four agencies, coordinated and
led by Mission Action, that provides outreach, tenant stabilization and community programs for very 
low income single room occupancy (SRO) tenants in the Mission District.

 Tenant Rights Counseling – This program provides services to tenants from across the city but with a 
focus on the Mission District. The program will focus on eviction prevention and educate tenants on 
their rights, help to provide them with documentation to keep for their records and share with 
landlords, and to refer them to other community resources, including housing attorneys, where 
applicable.

Immigrant Rights –

 Deportation Defense and Legal Advocacy – A program that provides pro bono legal defense and 
advocacy for immigrants facing imminent deportation from the United States. The program was 
combined with the Immigrant Legal & Education Program in 2016, then reestablished as a separate 
program during the 2018 fiscal year.

 Immigrant Rights Community Empowerment –
o San Francisco Immigrant Legal and Education Network - A network, coordinated and 

led by Mission Action, of thirteen agencies providing legal counseling, representation, 
processing, referrals, outreach, and education to San Francisco’s diverse immigrant 
communities.

o Rapid Response Network- Consists of 21 organizations that provide legal and education 
services to immigrants living in San Francisco. The primary goal of the Network is to 
respond immediately in the event of any immigration enforcement activity.

Worker Rights –

 Worker Center – These programs economically and politically empower their members through the 
provision of job referrals and other basic services, as well as engaging them in leadership 
development and community organizing around issues of immigrant and worker rights.

 Equity Pilot Co-Op – This program helps community members with limited income-earning potential 
to establish a worker-owned co-operative business. 

Community Services:

 Aid and Subsidy Assistance Program – This program provides direct cash distribution or rental 
assistance to San Francisco residents. This aid is only made available through funding from 
foundations intended as direct financial support or rental subsidies from government entities.

 PEDAL – A program for promotoras to participate and provide feedback to co-develop, implement, 
and evaluate Promotores Program for Education in Drugs and Alcohol for Latinx. 

 Access Point – A program that provides community residents experiencing housing insecurity with 
problem solving and housing navigation services.
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 Food Justice

o The Little Market (aka El Mercadito) – Formerly known as Food Hub, a large-scale food 
pantry which provides essential and culturally appropriate groceries for individuals and 
families living with food insecurity. Mission Action operates the distribution as a market-
style pantry on Wednesdays and Fridays, where members can select food items to prepare 
healthy and delicious meals for themselves and their families at home.

o Innovative Neighborhood Food Support – A program that helps community residents 
experiencing food insecurity with access to meals and groceries. The strategies include 
distributing meal vouchers to SRO tenants, food distributions to the community at-large and 
at Casa Quezada, specifically, and to upgrade equipment in The Women’s Building and 
Cohen’s kitchens.

o Community Centered Grocery Access LGBTQ + (aka ArcoIris).

Marty’s Place – A Victorian home located in the Mission District that provides cooperative housing for people 
with HIV/AIDS at risk of homelessness. Marty’s Place is managed by Marty’s Place Affordable Housing 
Corporation.

Mission Action and Subsidiaries are especially vulnerable to the inherent risks associated with revenue that is 
substantially dependent on government funding, public support, and contributions. The continued growth and well 
being of Mission Action and Subsidiaries is contingent upon successful achievement of its long-term revenue-raising 
goals.

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Principles of Consolidation 

The consolidated financial statements include the accounts of two subsidiaries, DOHO and Marty’s Place
(collectively, the Subsidiaries), of which Mission Action is the sole member of these two limited liability companies. 
All significant intercompany transactions and balances have been eliminated in the consolidated financial statements. 

Accounting Method

Mission Action and Subsidiaries use the accrual method of accounting, which recognizes income in the period 
earned and expenses when incurred, regardless of the timing of payments.

Estimates

The preparation of consolidated financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
consolidated financial statements and the reported amounts of revenue and expense during the reporting period. Actual 
results could differ from those estimates. 
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Basis of Presentation

Mission Action and Subsidiaries report information regarding its financial position and activities according to 
two classes of net assets, as applicable: net assets without donor restrictions and net assets with donor restrictions. 

 Net assets without donor restrictions include those assets over which the Board of Directors has 
discretionary control in carrying out the operations of Mission Action and Subsidiaries.

 Net assets with donor restrictions include those assets subject to donor restrictions and for which the 
applicable restrictions were not met as of the end of the current reporting period. Some donor-imposed 
restrictions are temporary in nature, such as those that will be met by the passage of time or other events 
specified by the donor. When a donor restriction expires – that is, when a stipulated time restrictions ends,
or purpose restriction is accomplished – net assets with donor restrictions are reclassified to net assets 
without donor restrictions and reported in the statements of activities as net assets released from 
restrictions. Other donor-imposed restrictions are perpetual in nature, where the donor stipulates the 
resources be maintained in perpetuity. Mission Action and Subsidiaries have no net assets with non-
expiring donor restrictions as of June 30, 2025 and 2024.

Revenue Recognition

Contributions:

Contributions are recognized as revenue when they are unconditionally communicated. Grants represent 
contributions if resource providers receive no value in exchange for the assets transferred. Contributions are 
recorded at their fair value as support without donor restrictions or support with donor restrictions, depending 
on the absence or existence of donor-imposed restrictions as applicable. When a restriction expires (that is,
when a stipulated time restriction ends or purpose restriction is accomplished), net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the consolidated statements
of activities as net assets released from restrictions. Contributions restricted for the purchase of long-lived 
assets, are reported as without donor restriction when the assets are placed in service, unless continuing use 
restrictions apply.

Contributions of property and equipment are reported as support without donor restrictions unless explicit 
donor stipulations specify how the donated assets must be used. Gifts of long-lived assets with explicit 
restrictions on how the assets are to be used are reported as support with donor restrictions. Absent explicit 
donor stipulations about how long those long-lived assets must be maintained for the restricted purpose, 
Mission Action and Subsidiaries reports expirations of donor restrictions when the donated or acquired long-
lived assets are placed in service. 

Contributed services are stated at their estimated fair value if they are ordinarily purchased and are of a 
specialized nature.

Conditional promises to give with a measurable performance or other barrier and a right of return are not 
recognized until the conditions on which they depend are substantially met. Mission Action receives certain 
contributions on a reimbursement basis. Such contributions are conditioned upon certain performance 
requirements and/ or the incurrence of allowable qualifying expenses. Amounts received are recognized as 
revenue when Mission Action has incurred expenditures in compliance with specific donor provisions. An 
amount of approximately $22,620,000 and $49,889,000 of contributions has not been recognized as of June 30, 
2025 and 2024, respectively, and will be recognized when Mission Action incurs expenditures in compliance 
with the donor provisions. Amounts received prior to incurring qualifying expenditures, if any, are reported as 
deferred revenue in the consolidated statements of financial position. Deferred revenue was $38,409 and 
$61,376 as of June 30, 2025 and 2024, respectively.
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Rental Income:

Rental income is shown net of vacancy loss. Operating lease receivable deemed uncollectible are shown as 
reductions in rental income. 

Mission Action and Subsidiaries account for the existing leases with residential tenants of their rental projects 
as operating leases. 

Program Fees:

Program fees earned from contracts with customers are measured based on consideration specified in the 
contracts. The revenue is recognized monthly as work is completed and the performance obligation is satisfied.

Contributions Receivables

Unconditional contributions are recorded as support when a pledge is unconditionally communicated. 
Unconditional promises to give that are expected to be collected within one year are recorded at net realizable value. 
Unconditional promises to give that are expected to be collected in more than one year are recorded at fair value, which 
is measured as the present value of their future cash flows. The discounts on those amounts are computed using
risk-adjusted interest rates applicable to the years in which the promises are received. Amortization of the discounts is 
included in contribution revenue. In the absence of donor stipulations to the contrary, promises with payments due in 
future periods are restricted to use after the due date. All pledges are valued at the estimated fair present value as of
June 30, 2025 and 2024.

Cash, Restricted Cash, and Restricted Reserves

Cash is defined as cash in demand deposit accounts as well as cash on hand. Restricted cash and restricted 
reserves are funds restricted as to their use, regardless of liquidity, such as replacement reserves, operating reserves,
subsidy reserve, and tenant security deposits. Mission Action and Subsidiaries occasionally maintain cash on deposit at 
a bank in excess of the Federal Deposit Insurance Corporation limit. The uninsured cash balance, including restricted 
cash and restricted reserves, was approximately $2,789,000 as of June 30, 2025. Mission Action and Subsidiaries have
not experienced any losses in such accounts.

Property and Equipment 

Property and equipment is stated at cost of acquisition or construction, or fair value if donated. Acquisitions of 
property and equipment in excess of $5,000 and building improvements in excess of $7,500 are capitalized. The cost of 
maintenance and repairs is charged to expense as incurred. Depreciation is computed based on the straight-line method 
over the estimated useful lives of the assets.

The useful lives of the assets are estimated as follows: 

Building and improvements 10 to 40 years
Leasehold improvements 4 to 15 years
Furniture and equipment 5 to 15 years
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Mission Action and Subsidiaries review their property for impairment whenever events or changes in 
circumstances indicate that the carrying value of such property may not be recoverable. Recoverability is measured by a 
comparison of its carrying amount to the future net undiscounted cash flows expected to be generated by the property 
and any estimated proceeds from the eventual disposition of the property. If the property is considered to be impaired, 
the impairment to be recognized is measured at the amount by which the carrying amount of the property exceeds the 
fair value of such property. There were no impairment losses recognized in 2025 and 2024.

Construction in Progress 

Mission Action and Subsidiaries records construction in progress as assets (construction in progress). 
Construction in progress is not depreciated until the completion of construction.

Refinancing Costs

Costs incurred in order to refinance a loan are stated at cost and amortized on a straight-line basis into interest 
expense over the term of the loan. Permanent loan costs are reported as a direct deduction from the face amount of the 
related debt.

Leases 

The accounting standard on leases, required by accounting principles generally accepted in the United States of 
America, requires lessees to account for leases as either finance leases or operating leases and to recognize right-of-use 
(ROU) assets and corresponding lease liabilities on the consolidated statements of financial position for all leases other 
than leases with terms of 12 months or less. For finance leases, lessees would recognize interest expense and 
amortization of the ROU asset, and for operating leases, lessees would recognize straight-line total rent expense. The 
accounting standard also requires additional disclosures about the amount, timing, and uncertainty of cash flows arising 
from leases.

Mission Action and Subsidiaries account for the existing office space leases and equipment leases as operating 
leases. During 2025, Mission Action recognized an ROU asset and liability of $1,885,691 in relation to a lease 
extension, a new lease leased space and new leased equipment. During 2024, Mission Action recognized an ROU asset 
and liability of $68,786 in relation to a new lease extension for one leased space. The remaining value of the expired 
lease was $49,703 and was recorded as a reduction of ROU asset and liability.

Mission Action accounts for the existing lease and property management agreement with the City and County 
of San Francisco as an operating lease. Due to the nominal rent amounts, ROU asset and lease liability are not 
recognized. However, the effect of not recognizing ROU asset and lease liability is not materially different from the 
result that would have been obtained had the requirement to recognize been followed.

Income Taxes

Mission Action is exempt from federal income taxes under section 501(c)(3) of the Internal Revenue Code and 
the related California code sections.

No income tax provision has been included in the consolidated financial statements for the single member 
limited liability companies (LLCs) which are generally considered disregarded entities. The income and loss of the 
LLCs is included in the tax returns of their respective sole members. Only the annual California limited liability 
company minimum tax and the annual fee appear as expense in the consolidated financial statements.
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Mission Action and Subsidiaries believe that they have appropriate support for any tax positions taken, and as 
such, do not have any uncertain tax positions that are material to the consolidated financial statements. Mission Action
and Subsidiaries’ federal and state information and income tax returns for the years 2021 through 2024 are subject to 
examination by regulatory agencies, generally for three years and four years after they were filed for federal and state, 
respectively.

Functional Expenses Allocation

The costs of providing program services and supporting services are summarized on a functional basis in the 
consolidated statements of activities and consolidated statements of functional expenses. Accordingly, certain costs are 
allocated among program services and supporting services based on estimates of employees’ time incurred and on usage 
of resources. Directly identifiable expenses are charged to programs and supporting services.

NOTE 3 – RESTRICTED RESERVES

Summaries of reserve activity can be found in the supplementary information to the consolidated financial 
statements. The ending balance of restricted cash is summarized as follows:

2025 2024

Richard M. Cohen Residence replacement reserve $ 186,753 $ 133,889
Richard M. Cohen Residence operating reserve 179,651 284,529
DOHO replacement reserve 240,551 218,164
DOHO operating reserve 300,452 234,356
DOHO subsidy reserve 9,040 9,035
Marty’s Place replacement reserve 41,321 32,304
Marty’s Place operating reserve 23,762 14,755

$ 981,530 $ 927,032

Richard M. Cohen Residence Replacement Reserve

In accordance with the loan agreement with the City and County of San Francisco, Mission Action is required 
to maintain a replacement reserve in an insured segregated account for capital improvements of the Richard M. Cohen 
Residence. Mission Action is required to make quarterly deposits from project income in the amounts specified in the 
loan agreement. The account shall be replenished in accordance with the approved capital needs assessment analysis. 

Richard M. Cohen Residence Operating Reserve

In accordance with the loan agreement with the City and County of San Francisco, Mission Action is required 
to maintain an operating reserve in an insured segregated account to alleviate cash shortfalls resulting from 
unanticipated costs of the Richard M. Cohen Residence. During the initial year of operations, Mission Action was 
required to make monthly deposits in an annual amount equal to 5% of the annual HOPWA project income. Each year 
thereafter, Mission Action is required to make deposits to the operating account to achieve a minimum balance equal to 
three months of all project operating expenses. Mission Action may discontinue regular deposits, however, must 
continue to make periodic deposits into the account to maintain such minimum balance.
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Richard M. Cohen Residence Operating Account

In accordance with the loan agreement with the City and County of San Francisco (Successor Agency to the 
San Francisco Redevelopment Agency), Mission Action is required to hold program income related to its Richard M. 
Cohen Residence in a separate insured bank account. Disbursements are permitted for charges incurred in the operation
in connection with utilities, real estate taxes, insurance, compensation of people connected with maintenance, 
administration or operation of the project, payment of required interest and principal on the loan or any other financing 
secured by the project, routine operating costs, any extraordinary expenses pre-approved by the City and County of San 
Francisco and required deposits to the replacement and operating reserve accounts. 

Dolores Hotel, LLC Replacement Reserve 

In accordance with the loan agreement with City and County of San Francisco, DOHO is required to maintain 
a replacement reserve in a segregated interest-bearing account for capital improvements of the Dolores Hotel. DOHO is 
required to make monthly deposits equal to the higher of the amount set forth in the agreement of $1,517 or the amount 
provided in DOHO’s approved 20 year capital needs assessment analysis, which may be revised every five years. 

Dolores Hotel, LLC Operating Reserve

In accordance with the loan agreement with City and County of San Francisco, DOHO is required to maintain 
an operating reserve in a segregated interest-bearing account to alleviate cash shortages resulting from unanticipated and 
unusually high maintenance expenses, seasonal fluctuations in utility costs, abnormally high vacancies and other 
expense that vary seasonally or from month to month. DOHO is required to make monthly deposits from Dolores Hotel 
income into the account in the amount of 1/12th of three percent of the prior year’s actual Dolores Hotel expenses. No 
less than annually, DOHO must make additional deposits, if necessary, to bring the balance in the account to an amount 
equal to 25% of the prior year’s actual expenses. 

Dolores Hotel, LLC Subsidy Reserve (LOSP)

In accordance with the grant agreement with City and County of San Francisco, DOHO is required to maintain 
a subsidy reserve in a segregated interest-bearing account to capture surplus subsidy payments made to DOHO. DOHO
is required to deposit subsidy payments made to DOHO that exceeds its shortfall resulting from operating costs that 
exceeds project income into the subsidy reserve account. DOHO shall first use the subsidy reserve account funds to pay 
for shortfalls that exceed subsidy payments received, and only use the operating reserve fund to pay the remaining 
shortfall if subsidy reserve funds are insufficient to pay all the shortfall.

Dolores Hotel, LLC – Other Accounts

In accordance with the loan agreement with City and County of San Francisco, Mission Action is required to 
maintain the project income and tenant security deposits in two segregated depository accounts. Disbursements from the 
project income account are permitted per the agreement and the approved annual operating budget of the Dolores Hotel 
expenses.

Marty’s Place LLC – Other Accounts

In 2022, Mission Action set up separate accounts under Marty’s Place for replacement and operating reserve. 
Requirements for funding and withdrawals will be determined subsequent to June 30, 2025. 
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NOTE 4 – CONTRIBUTIONS RECEIVABLE

Contributions receivable are summarized as follows:

2025
With Donor 
Restrictions

Without Donor 
Restrictions Total

Government $ - $ 9,316,428 $ 9,316,428
Foundations, corporations, and individuals 3,547,188 - 3,547,188

3,547,188 9,316,428 12,863,616
Less: unamortized discount (100,162) - (100,162)

Net contributions receivable 3,447,026 9,316,428 12,763,454

Due in less than one year (1,347,188) (9,316,428) (10,663,616)

Due in one to five years $ 2,099,838 $ - $ 2,099,838

2024
With Donor 
Restrictions

Without Donor 
Restrictions Total

Government $ - $ 4,920,689 $ 4,920,689
Foundations, corporations, and individuals 360,000 20,000 380,000

360,000 4,940,689 5,300,689
Due in less than one year (360,000) (4,940,689) (5,300,689)

Due in one to five years $ - $ - $ -

NOTE 5 – PROPERTY AND EQUIPMENT

Property and equipment is summarized as follows:

2025
Mission Action DOHO Marty’s Place Total

Land $ 118,391 $ 174,103 $ 568,961 $ 861,455
Building and improvements 1,473,085 4,094,981 531,039 6,099,105
Furniture and equipment 84,356 99,108 - 183,464
Leasehold improvements 2,640,683 - - 2,640,683

4,316,515 4,368,192 1,100,000 9,784,707
Less: accumulated depreciation (2,888,220) (1,513,949) (132,760) (4,534,929)

Total property and equipment $ 1,428,295 $ 2,854,243 $ 967,240 $ 5,249,778
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2024
Mission Action DOHO Marty’s Place Total

Land $ 118,391 $ 174,103 $ 568,961 $ 861,455
Building and improvements 1,401,252 4,094,981 531,039 6,027,272
Furniture and equipment 84,356 99,108 - 183,464
Leasehold improvements 2,058,617 - - 2,058,617

3,662,616 4,368,192 1,100,000 9,130,808
Less: accumulated depreciation (2,885,112) (1,405,821) (119,484) (4,410,417)

Total property and equipment $ 777,504 $ 2,962,371 $ 980,516 $ 4,720,391

Mission Action was required to use Marty’s Place for a period of 10 years through September 1, 2020 as a 
supporting residence for indigent people living with HIV and AIDS, under the terms of a grant agreement. The purpose 
of the building remained the same after the termination of restrictions.

During 2023, Mission Action began two construction projects to re-roof the Richard M. Cohen Residence and 
remodel the Dolores Emergency Shelter. The re-roof construction project for the Richard M. Cohen Residence was 
completed and placed in service in June 2025. As of June 30, 2025 and 2024, the construction in progress amounted to 
$659,020 and $124,941, respectively.

Additionally, Mission Action property and equipment includes the Richard M. Cohen Residence. The 
information related to this property is as follows: 

2025 2024

Land $ 118,391 $ 118,391
Building and improvements 1,473,085 1,401,252

1,591,476 1,519,643
Accumulated depreciation (952,412) (983,238)

Total $ 639,064 $ 536,405
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NOTE 6 – NOTES PAYABLE 

Notes payable are secured by the property unless otherwise noted and consist of the following:

2025 2024
Interest 
Payable Principal

Interest
Payable Principal

City and County of San Francisco loan in the 
aggregate amount of $4,318,347, funded by 
program funds from CDBG, HOME and 
NIG in the amounts of $3,235,530, $557,537 
and $525,280, respectively. The loan bears
3% simple interest, matures 55 years from 
recording of 1st amendment to the deed of 
trust, and is secured by the deed of trust to 
the property located at 35 Woodward Street, 
San Francisco. Payments of principal and 
interest are required in an amount equal to 
100% of residual receipts of Dolores Hotel. 
The unpaid balance is due on maturity in 
2064 and 2065. Interest expense was 
$129,551 and $129,550 for 2025 and 2024. $ 1,847,948 $ 4,318,347 $ 1,718,397 $ 4,318,347

Forgivable non-interest bearing HOPWA loan 
from the City and County of San Francisco 
in the amount of $372,477, maturing in 
2044. The loan is secured by the deed of 
trust to the Richard M. Cohen residence.
If Mission Action operates the Residence 
for fifty years for the intended purpose, the 
loan will be forgiven. - 372,477 - 372,477

U.S. Small Business Administration (SBA) 
loan, in the original amount of $150,000,
bears 2.75% simple interest. Monthly 
payments of principal and interest of $641 
are required starting July 2020. The unpaid 
balance of principal and interest is due in 
July 2050. The loan is secured by property 
owned by Mission Action. Interest 
expense was $3,733 and $3,841 in 2025
and 2024, respectively. - 133,604 - 137,563

Total 1,847,948 4,824,428 1,718,397 4,828,387

Less: current portion - (4,069) - (3,959)

Long-term portion $ 1,847,948 $ 4,820,359 $ 1,718,397 $ 4,824,428
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Refinancing Costs

Costs incurred in order to refinance a pre-existing loan of $10,773 were amortized on a straight-line basis into 
interest expense over the term of the loan. Interest expense for amortization of loan costs was $1,234 in 2024. During 
2024, the refinancing costs were fully amortized and written off.

Mission Action had a Northern California Community Loan Fund loan, in the original amount of $240,000, 
which bore 6% simple interest. The loan required monthly principal and interest payments of $2,020, with a balloon 
payment of $138,244 due on May 18, 2024. The loan was paid in full during 2024. The loan was secured by a deed of 
trust on Marty’s Place and a UCC-1. Interest expense was $8,574 for 2024.

Principal payments on notes payable for the next five years are estimated as follows: 

2026 $ 4,069
2027 4,182
2028 4,299
2029 4,418
2030 4,541
Thereafter 4,802,919

$ 4,824,428

NOTE 7 – OPERATING LEASES

Mission Action leases office space, facilities for program and kitchen space, and equipment under operating 
leases. The leases have remaining lease terms of 1.1 to 19.7 years, some of which include options to extend the leases 
for up to 10 years. Certain leases provide for increases in future minimum annual rental payments based on defined 
increases in the Consumer Price Index, subject to certain minimum increases. Additionally, certain agreements require
Mission Action to pay for common area maintenance and storage charges. Rental expenses included in operating 
expenses were $740,614 and $664,518 in 2025 and 2024, respectively. Cash paid for amounts included in the 
measurement of lease liability was $521,876 and $485,991 in 2025 and 2024, respectively, as part of operating cash 
flows from the operating lease. 

Mission Action entered into two lease and property management agreements related to Casa Esperanza and 
Mission Inn with the City and County of San Francisco ("City") with 5-year terms, which expire in 2028. Rent for the 
leases is equal to $1 for the term, which was expensed in 2023. The rent has been set at a nominal amount for the 
specific purpose of assisting the lessee to operate and maintain the associated affordable housing complexes in 
accordance with the terms and other requirements as specified in the lease and property management agreements. 
Mission Action has elected to recognize the lease expense on a one-time basis for operating leases with nominal rent 
amounts, instead of recognizing the right-of-use asset and corresponding lease liability.

As of June 30, 2025, the weighted average remaining lease term and discount rate for the operating leases was 
10.8 years and 3.68%, respectively. The lease asset and liability were calculated utilizing the risk-free discount rate 
(2.84% to 4.69%), according to Mission Action’s elected policy.
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The line items in the consolidated statements of financial position which include amounts for the premises and 
equipment operating leases are summarized as follows:

2025 2024

Right-of-use asset – operating lease $ 3,862,802 $ 2,430,169

Total operating lease liability 3,987,643 2,540,753
Less:  current portion (574,455) (513,536)

Long-term portion $ 3,413,188 $ 2,027,217

The maturities of lease liability are estimated as follows:

Year Ending June 30,

2026 $ 574,455
2027 561,812
2028 493,982
2029 452,622
2030 464,079
Thereafter 2,410,941
Total lease payments 4,957,891

Less amount representing interest (970,248)

Present value of lease liability $ 3,987,643

NOTE 8 – NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are summarized as follows:

2025 2024

Contributions restricted for specific programs:

Richard M. Cohen residence $ 23,389 $ 23,389
Immigrant legal & education network 4,113,294 42,007
Dolores shelter program 30,000 30,000

Stay over program 458,704 30,000

Day labor program 25,219 126,976

Community planning - 360,000

Asylee Legal Empowerment Project (ALEP) 38,145 34,500

Housing rights 489,569 -

$ 5,178,230 $ 646,872
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NOTE 9 – LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure that is without donor or other restriction limiting their use, 
within one year of the consolidated statements of financial position as of June 30, 2025 and 2024, respectively,
comprise the following:

2025 2024

Financial assets at end of year available within one year:
Cash, including restricted cash $ 1,915,508 $ 1,452,961
Contributions receivable:

Government 9,316,428 4,920,689
Foundations, corporations, and individuals, net 2,099,838 380,000

Other receivable, net 65,052 165,358
13,396,826 6,919,008

Less financial assets not available for general expenditures:
Restricted funds that have been received (1,317,534) (286,872)
Current contributions receivable restricted for specific purpose (1,100,000) (360,000)

Financial assets available for general expenditures within one year $ 10,979,292 $ 6,272,136

Mission Action is substantially supported by expense-reimbursement government grants. Because these grants 
are required to be used in specific programs, Mission Action must maintain sufficient resources until the government 
funds are received 45 to 60 days after the close of a period. As a part of Mission Action's liquidity management, 
Mission Action structures its financial assets to be available as its general expenditures, liabilities, and other obligations 
become due. Mission Action has two operating reserve cash accounts to help carry two of their programs for three 
months (see Note 3). Mission Action also receives donations to support various programs as well as the organization as 
a whole.

NOTE 10 – EMPLOYEE RETENTION CREDIT

With the new laws enacted in later 2020 and during 2021, Mission Action retroactively applied for the 
Employee Retention Credit (“ERC”) under the CARES Act during the fiscal year ended June 30, 2024 for the ERC 
based on wages incurred during the quarters ended June, September and December 2020 and March, June, and 
September 2021 by filing the 2020 and 2021 Form 941-X Adjusted Employer’s Quarterly Federal Tax Return or Claim 
for Refund for those quarters. During 2025, a total amount of $1,002,257 of credits and interest was received in relation 
to the June, September and December 2020 filings, recorded as income in 2025. The qualifying amounts of $2,947,337 
for the total of the 1st, 2nd and 3rd quarters of calendar year 2021 were submitted to the Department of the Treasury 
Internal Revenue Service (IRS), but have not yet been received. Mission Action initially expected to meet the eligibility 
criteria and had concluded that the ERC represents a grant to be accounted for as a conditional contribution. The ERC 
amount is considered to be conditioned upon certain eligibility requirements and/or the incurrence of allowable 
qualifying expenses. Although Mission Action believes the occurrence of qualifying expenditures will result in such 
reimbursement, the expenditures are subject to review and/or audit under applicable administrative provisions by the 
IRS. The ERC amount may be subject to change based on the final approval from the IRS. For the year ended June 30, 
2024, Mission Action did not recognize any revenue from the conditional contribution related to the ERC claims 
pending the IRS review. In December 2024, Mission Action received notice from the IRS that the ERC for 3rd quarter 
of calendar year end 2021 of $988,139 was denied. Mission Action believes that it has appropriate support for their 
ERC application and continues to await the result of the IRS review.
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NOTE 11 – OTHER MATTERS

Legal

Mission Action is a participant in complaints related to property management and employment practices. These 
claims are being evaluated by legal counsel. It is indeterminate whether such claims may result in any liability. Mission 
Action maintains insurance coverage with respect to such claims, and management believes such coverage is sufficient 
to cover legal costs and provides specified coverage should a liability determination be made.

During 2025, Mission Action entered into settlement agreements for two legal matters, which resulted in 
settlement claims covered by insurance. In October 2025, Mission Action subsequently entered into a settlement 
agreement relating to property management practices for $380,000. The settlement will be paid by Mission Action and 
not through insurance. The loss from the settlement agreement was accrued as of June 30, 2025, and is presented as 
other liability on the consolidated statement of financial position and included in other expenses on the consolidated 
statement of activities in 2025.

Other

During 2025, Mission Action made a payment of $157,600 to a vendor based on a request to pay that included 
bank information other than that of the vendor. The vendor was a legitimate vendor whose system was accessed to send 
Mission Action a claim with fraudulent ACH payment information. Attempts were made to file a claim with the bank, 
but the bank denied the claim as the transaction did not meet their qualification criteria. The amount is included in 
miscellaneous expenses in the accompanying consolidated statement of functional expenses for the year ended June 30, 
2025.

NOTE 12 – SUBSEQUENT EVENTS

Management has evaluated subsequent events through March 6, 2026, the date on which the consolidated 
financial statements were available to be issued.




